PRESTWOOD RESIDENTIAL

HOMES LTD

STATEMENT OF PURPOSE



CONTENTS
Description

Code of Practice (aims & objectives)
Mission Statement

Philosophy of Care

Responsible Body

Where the Homes are

Trinity Avenue, Llandudno

Sefton House, Llanfairfechan

Dinorwic Marina, Y Felinheli

Clarence Road, Craig-y-Don, Llandudno
Y Gilwen, Maes Incla Lane, Caernarfon
Lynvor, Bangor Road, Benllech
Policies on:

Staff qualifications

Smoking

Fire safety

Financial Arrangements and Fees
Respect & Privacy of service users

Policy on Behavioural Management & Restraint

Staffing

Staff Training

Referral & Admissions procedures
Religion

Bereavement

Prestwood Model of Care

Our Technique

Therapeutic Activities

Five Accomplishments

Two Phase Therapeutic Treatment
Residents Contract

Persons Rights

Policies & Procedures

Leaving the Home

Contact with Family and Friends



CODE OF PRACTICE

OUR AIMS AND OBJECTIVES
ARE TO PROMOTE QUALITY OF
LIFE

The wishes and expectations of each individual with learning disabilities and/or
mental health problems should have first consideration. In particular users of
services should:

Be treated with respect and dignity as a valued member of society
Be encouraged to be independent and to act independently
Be able to enjoy comfort, physical security and privacy

Have informed choices in everyday decisions and be able to take
reasonable risks

Have equal opportunities to participate in day to day activities

Have as many opportunities as possible to meet and form relationships
with people who are not providing (paid or voluntary) services to them



Mission Statement

To ensure that the residents of Prestwood Residential Homes Ltd have access to
high quality, value for money social care services appropriate to their needs,
and that service users and their carers or representatives are fully involved in
the decisions which affect their lives.

Guiding principles:

e That we recogni se our residents
independence, and treat them with fairness and courtesy.

e That we work in partnership with our residents and listen to their views.

e That we focus on the needs of the individual, and these needs are
assessed and met wherever possible within the resources available.

e That we ensure our residents are treated with courtesy and dignity and
that whilst respecting their right of self-determination and privacy, their
safety is also of paramount importance.

e That the views of our residents, f acf
workers, or other representatives, be listened to and acted upon.

e That we communicate and consult in an open way, both with individuals
and concerning their own care and with the wider community, on our
overall strategies and polices.

e That we ensure the provision of our service is of high quality and offers
value for money and that we monitor the provision to ensure we are
meeting the highest standards.

e That we work with our residents to maximise the choices open to them to
realise their aspirations and their potential to live their lives to the full.

® That we respect the rights of our residents to comment or complain.



Philosophy of Care

We base our philosophy on working towards success whilst accepting the need
to be flexible.

A non-aversive, inter-actional approach is used, with the emphasis on building
positive relationships. Residents are not judged by their behaviours, they are
encouraged to develop self-esteem and negative sanctions are not used.

Our aim is enable our residents to overcome the difficulties that have caused

them to lose their place in society, and to attain the highest level of functioning
they are capable of. The residents
times.

We can provide a place of safety in a caring home environment at short notice.

We are registered as Residential Homes and therefore do not offer nursing care.



RESPONSIBLE BODY

Prestwood Residential Homes Ltd (Company No: 04129564) are registered
with the National Assembly for Wales, Care Standards, Block H,
Government Buildings, Dinerth Road, Rhos on Sea, Conwy, LL28 4UL as
independently owned Small Homes. They are owned and managed by Mrs
Lynda Hall who lives in the Llandudno area.

The Homes registered office address is:

Prestwood Tel: 01492 535297/536598/536051

49 Conway Road Fax: 01492 534652

Colwyn Bay e.mail: enquiries@prestwoodhomes.com
Conwy Web site: www.prestwoodhomes.com
LL29 7TAW

The Registered Llandudno Town Centre Home is at:
36 Trinity Avenue
Llandudno LL30 2TQ

The registered Ty Lawen Craig y Don Home is at:
7 Clarence Road

Craig y Don

Llandudno

LL30 1BX

Y Felinheli Homes Gwynedd are:

17 Ffordd Garnedd 21 Ffordd Garnedd 2 Ffordd Siabod
The Marine The Marina The Marina

Y Felinheli Y Felinheli Y Felinheli
Gwynedd Gwynedd Gwynedd

LL56 4QY LL56 4QY LL56 4XA

The house in Llanfairfechan is registered for five people, the address is:
Sefton House

5 Caradoc Place

Llanfairfechan

Conwy
LL30 ODA


mailto:enquiries@prestwoodhomes.com
http://www.prestwoodhomes.com/

The house in Caernarfon is registered for four people the address is:

Y Gilwen
Maesincla Lane
Maesincla
Caernarfon
LL55 1DD

The house on Anglesey is registered for four people the address is:

Lynvor
Bangor Road
Benllech
Anglesey
LL74 8PY

Our most recently acquired property is in Llanfechell on the Isle of Anglesey: -

Bryniau Duon
Llanfechell
Amlwch
Anglesey
LL68 OPS



WHERE THE HOMES ARE

Two are in the town centre of Llandudno close to the adult education centre,
sports centre, bowling alley, ski slope, toboggan run, equestrian centre, cinema,
theatre, library and swimming pool. The home in the centre of Llandudno
houses five people with mental health problems and/or leaning difficulties.
Prestwood has an in-house Therapist and Psychologist who are available to all
service users.

The four homes registered in the village of Craig y Don, Llandudno are in a
house divided into four self-contained flats. Each resident has their own
Support Worker during the day and in the evening there are sleep-in staff.

The three Homes in Gwynedd consist of two flats and one house and they are
situated in a beautiful part of North Wales, on the Menai Marina at
Portdinorwic (Y Felinheli), overlooking the Menai Straits and Anglesey. The
Marina is six miles from the university and cathedral city of Bangor, and six
miles from the walled town of Caernarfon with its 13" century castle. The area
Is convenient for the Island of Anglesey, the Llyn Peninsula and the Snowdonia
Mountain Range. We have access to all the local organisations working with
people with mental health problems and/or learning difficulties. The flats are
situated on a residential complex and consist of a kitchen/dining area/living
room, one bathroom/shower, and toilet, and two double bedrooms. The three
bed roomed house is also on the complex.

The home in Llanfairfechan is another
people; it is positioned near the sea front and close to the local station. Again

we have access to all the local organisations working with people with mental

health problems and/or learning difficulties.

The home in Caernarfon is a recently refurbished home, registered for four
people. It is a short walk from the centre of the historic town of Caernarfon,
with its many tourist attractions. It is situated close to the local supermarket and
it is only a short drive to the homes on the Menai Marina, which helps to add a
sense of community to our homes.

Our latest registered home is situated in the small town of Benllech. This home
has also been recently refurbished and is registered for four individuals. The
home has a lovely quiet country feel and is very close to the beach.



Prestwood also owns a small holding with approximately 2 %2 acres of land and
a range of outbuildings in a rural location on Anglesey. The house will be used
as therapeutic retreat and the land and outbuildings for vocational and
recreational projects for service users from each of the houses.

We also have a holiday home near Caernarfon situated on a holiday complex
for the use of residents and staff.



PRESTWOODOG 36 TRINITY AVENUE LL/¥

Home Owners: Prestwood Residential Homes Ltd
Trainee House Manager: Mrs Jane Gibson

Mrs Gibson is experienced in supporting people with learning disabilities,
mental health problems and challenging behaviour.

Quialifications: Diploma in Social Work, NVQ Level 3 in Health and Social
Care.

Address of Home Owner/Manager:

49 Conway Road
Colwyn Bay

Conwy
LL29 7TAW

Tel: 01492 535297
Mobile for Mrs Gibson: 07789 906327

36 Trinity Avenue is a small residential home situated close to all facilities in
the coastal resort town of Llandudno, North Wales. It is convenient for the
island of Anglesey, the Snowdonia Mountains (Snowdonia National Park) and
the picturesque area of the Llyn Peninsula. We have full access to all
organisations in the area that are working with people with mental health
disorders and learning difficulties.

The house itself consists of two stories and is registered for up to five residents
of male and female gender, and in the 18 to 65 years age range. The category
of service users that the house is registered for is Mental Health Disorders and
Learning Difficulties.

The accommodation comprises of five separate bedrooms, one being in the
form of a self contained flat, all of which meet the size requirements of
National Minimum Care Standards, two bathrooms/toilets, one additional toilet,
a communal lounge with satellite TV, Kitchen, a conservatory/dining room and
a utility room all of which are centrally heated. The home benefits from a well-
kept and established lawned garden to front of the house and a paved court
yard/patio at the rear. The house is staffed 24 hours a day by Support Workers
but nursing staff is not provided for.

The organisational structure of the home comprises of the Manager, two senior
support workers, and six Support Workers, with three staff on shift during the
day and two at night.
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SEFTON HOUSE, LLANFAIRFECHAN

Home Owner: Prestwood Residential Homes Ltd.
Registered Manager: Miss Hayley Doyle

Ms Doyle started work with Prestwood as a support worker and achieved
management status.

Qualifications: Registered Managers Award NVQ Level 4. NVQ Level 3
Health and Social Care

Address of Home Owner/Manager:

49 Conway Road
Colwyn Bay

Conwy
LL29 7TAW

Tel: 01492 535297
Mobile for Ms Hart 07876 162173

Sefton House is registered for five people with mental disorder and learning
difficulties in the centre of Llanfairfechan, close to the A55, the railway station,
the beautiful beach and nature reserve.

The house is a three storey large Victorian terraced house recently renovated to
a very high standard by Prestwood. All bedrooms are en-suite and there is a
lovely sunny communal room in the centre of the house. There is also a games
room in the cellar with a snooker table and variety of games. The house has
Free-view TV and is staffed 24 hours a day.
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DINORWIC MARINA, Y FELINHELI

Home Owners: Prestwood Residential Homes Ltd.
House Manager of all three homes: Mr Michael Higgins

Mr Higgins is an experienced manager and has over 20 years experience
working in the social care field, supporting and managing people with learning
disabilities and mental health problems.

Qualifications: Registered Managers Award and NVQ Level 4 in Health and
Social Care.

Address of Home Owner/Manager:

49 Conway Road
Colwyn Bay

Conwy
LL29 7TAW

Tel: 01492 535297
Mobile for Mr Higgins: 07818 048175

The Dinorwic Marina is a residential complex set in a beautiful part of North
Wales, overlooking the Menai Straits and situated six miles from the university
and cathedral city of Bangor, and six miles from the walled town of Caernarfon
with its 13" Century castle. The area is convenient for the island of Anglesey
(Ynys Mon), the Llyn Peninsula and the Snowdonia Mountain Range. We
have easy access to all organisations in the area that are working with people
with mental health problems and/or learning disabilities

The three homes are:

17 & 21 Ffordd Garnedd, Y Felinheli, Gwynedd

Both self-contained flats consist of an open plan kitchen/dining/living area, one
bathroom/shower and toilet, and two double bedrooms. Each flat is registered
for two people

2 Ffordd Siabod, Y Felinheli, Gwynedd

This modern three bedroomed, centrally heated house comprises of a large
lounge/dining area kitchen, three bedrooms and a bathroom with shower. This
home is registered for two people.
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TY LLAWEN 7 CLARENCE ROAD, CRAIG-Y-DON

Home Owners: Prestwood Residential Homes Ltd.
Registered House Manager: Ms Lorraine Carragher
Trainee Manager: Carina Jones

Ms Carragher has many years experience of working in this field, she started
work with Prestwood as a support worker and achieved management status.
Her background includes a wide educational interest in social and
psychological studies.

Qualifications: Registered Managers Award NVQ Level 4
University of Wales Diploma, specialising in Behavioural Sciences

Address of Home Owner/manager:

49 Conway Road
Colwyn Bay

Conwy
LL29 7TAW

Tel: 01492 535297
Mobile for Ms Jones: 07887 907064

Ty Llawen is a home for people with Mental Disorders situated outside
Llandudno town, in the sea-view village of Craig-y-Don. A three storey late
Victorian house that is divided into four separate flats. Each flat consists of a
living area, en-suite bathroom and Kkitchen; all room sizes meet the
requirements of NMC standards. The home is registered for four people.

We have easy access to all organisations in the area that are working with
people with mental health problems and/or learning disabilities.
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Y GILWEN, MAES INCLA LANE, CAERNARFON.

Home Owners: Prestwood Residential Homes Ltd.
Registered Manager: Ms Glenys Mills.

Ms Mills has worked for many years in the field of Social Care and began
working as a support worker with Prestwood and achieved management status.

Qualifications: Registered Managers Award NVQ Level 4, NVQ level 3 in
Promoting Independence. Certificate in Introduction to Line Management

Our head office address:
49, Conway Road.
Colwyn Bay.

Conwy.
LL29 7TAW

Tel: 01492 535297
Mobile for Ms. Mills. 07876162183.

Y Gilwen is situated on the outskirts of the town of Caernarfon. There is a full
range of shops in the town, all within easy walking distance. Caernarfon is an
historic town with the beautiful castle, built by King Edward 1%; standing at the
mouth of the Seiont River.

Caernarfon is predominantly a welsh market town; the peoples first language is
welsh. It attracts a lot of visitors throughout the year and the people of
Caernarfon offer them a warm welcome.

There are many fine places to eat and drink, plenty of shops to walk around and
I t*s within easy meuatanhrange for walking andn o wd o n
climbing.

Y Gilwen is currently registered for four people with mental disorder/ Learning
disability. There are plans to increase this number by adding two single self-
contained units to accommodate clients for re-ablement.

The house is set inside a large walled garden area with plenty of space for

barbeques, sunbathing & relaxing and a patio/stage area for shows & karaoke
evenings.
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Inside the spacious house there is a large well-equipped communal kitchen, a
pleasant communal dining room, communal lounge with plenty of space for
watching TV, reading and socialising. There is also a bedroom with en-suite
facilities and a downstairs toilet.

Upstairs there are en-suite facilities in two of the three bedrooms and a
bathroom with a shower, all have been refurbished to a high standard and
accommodate all the needs of modern living, such as Sky TV and music
players.

The house service users receive 1:1 24 hour staffing, by trained and
experienced staff members. Y Gilwen has one manager, one senior and five
support workers. There are always two members of staff on shift in the day and
night.
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LYNVOR, BANGOR ROAD, BENLLECH

Home Owners: Prestwood Residential Homes Ltd
Registered Manager: Mrs Sandra Parry

Mrs Parry has worked for several years at Prestwood, undertaking much
training within that time. She has a Registered Managers Award NVQ Level 4,
NVQ 3 in Promoting Independence, Certificate in Introduction to Line
Management, and is currently working towards NVQ 4 Health and Social Care

Address of Home Owner/Manager
49, Conway Road.
Colwyn Bay.

Conwy.
LL29 7TAW

Tel: 01492 535297
Mobile for Mrs. Parry: 07900 892679

Lynvor is a modern dormer bungalow situated in a seaside village on Anglesey.
It is convenient for the Snowdonia Mountains (Snowdonia National Park) and
the picturesque area of the Llyn Peninsula and the Holyhead Ferry port, which
provides quick and easy travel over to Ireland. We have full access to all
organisations in the area that are working with people with mental health
disorders and learning difficulties.

The house itself consists of two stories and provides accommodation for 4
service users with mental health and/or learning difficulties, aged between 18 to
65 years of age. The house can also provide short stay placements.

The accommodation comprises of four separate bedrooms, three of which are
en-suite, one with a bathroom opposite; all of which meet the size requirements
of National Minimum Care Standards. Two of these bedrooms are situated
downstairs, so service users who have limited physical capacity can be easily
and comfortably accommodated. The house also comprises of a communal
lounge with satellite TV, a communal kitchen, a communal dining room and a
utility room all of which are centrally heated. The home benefits from a well-
kept and established lawned garden at the front of the house and a paved
surround, which provides plenty of parking.

The house is staffed 24 hours a day by support workers. The organisational
structure of the home comprises of the Manager, senior support workers and
Support Workers, the numbers will depend on how many residents live at the
house.
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Staff Qualifications

All staff complete internal training for all the conditions with which our

residents present, we also undergo external training in First Aid (all support

staff are first-aid trained), and a Foundation Course in Food Hygiene. All staff

are also working towards, or qualified to either level 2 or 3 standard in
“Promotingel ndNe&®Renddhnecn st aff join the
commence their internal training, as well as the Social Induction Framework.

The Social Induction Framework is designed to give staff theoretical

underpinning knowledge of working within the care sector. Its format is that of

the NVQ and is aimed at making the NVQ as easily achievable as possible.

Smoking
For the health and well-being of other service users and staff smoking is

restricted to the individual semvice u
smoking in the communal areas of the homes.

Fire Safety

All homes have modern fire alarms and emergency lighting systems, which are
tested weekly. Fire evacuation exercises are conducted regularly with full
participation of service users. When a new member of staff or a service user
joins Prestwood, that house has a fire drill, so that all are fully aware of the fire
procedures. Prestwood is currently investing in extensive fire training for all
staff members.

17



Financial Arrangements and Fees

We as an organisation are totally committed to providing value for money
within our comprehensive and caring service

The fees charged are dependant on:
1. The type of facility required.
2. The level of support and needs of the individual service user.

The service user®s placing authority
has appointee-ship status.

Current rules for funding can be complicated and specific advice is available
from our Head Office at: 49, Conway Road, Colwyn Bay, Conwy, LL29 7TAW.
Telephone: 01492 535297, and from Social Services, Welfare rights and
Advocacy.

Feesi What is included

Trained staff in 24-hour attendance for support of individuals.
A nutritious, balanced diet, (special diets can be catered for).
A client led, therapeutic programme of activities.

Satellite TV in certain homes.

Full central heating in all rooms.

Transport.

Contribution to the annual holiday abroad or at home.

Presentation of Fees

A comprehensive break down of the fees can be requested for by panel and will
be provided. This may also form part of the formal tendering process. Once the
fees have been agreed by all parties they will form part of the legal contract. If
fees need to be reduced or increased then this is done accordingly, after
discussion at the review meetings, with the Operational Director. If there is a
crisis situation then an emergency review of fees can be called by either the
Local Authority or Prestwood Homes.
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Arrangements for Respecting the Privacy and Dignity of
Service Users

Within Prestwood all residents have the rights of privacy and dignity. All
service users are provided with a key for their personal rooms so that they
may secure them while out. If a resident is in their room they may lock the
door from within and staff are instructed that they must always knock and
wait to be invited in by the resident before entering except in an emergency
such as a fire when staff may enter by use of a master key.

Residents are also provided with a lockable cash box to secure any money or
small valuables.

All bathrooms and toilets within Prestwood are fitted with a lock, which
may be secured from within for
emergency these may also be opened by use of a master key.

t

h e
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Policy on Behaviour Management and the use of Restraint

Prest wood"® NO mstrdint te bg usad sn seovice users unless an
I ndi vi dual s e-Disciplinaey Teans ey afjreed itMusd andi
staff are specifically trained in restraint methods applicable to the individual
resident only. Any restraint is used only as a last resort when all other
methods of behavioural management have been tried and exhausted. Any
incidents of restraint are fully documented by staff involved and
investigated by management.

All staff are trained in Non-violent crisis intervention techniques by a
qualified instructor, this training includes the use of verbal de-escalation of
an incident and also self defence using minimum force.

Behavioural management is applied by the principle of positive re-
enforcement of good behaviour and ignoring negative or inappropriate
behaviour whenever possible.
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STAFFING
Manager

Lynda Hall Person in Control Community Care Cert
Senior Company Director Trained CRUSE Counsellor

Operational Directors

Amy Hughes NVQ Level 4 Registered
Managers Award
BA Hons 2:1 Degree in
Politics

Kirsty Holland NEBS Management
Certificate in Supervisory
Management

Trainer/Therapist

Frankie Edwards Cert. in Family Therapy
Advances Diploma of
Counselling
M.A. in Counselling Studies

Psychologist
Genevieve Singabrayen BSc, Msc, Mphil Clinical
Psychology

Human Resource Manager

Natalie Hart NVQ 4 Registered Managers
Award (Adults)
Currently working towards
A Degree in Business and HR

Administration

Pamela Allison Office Manager

Charlotte Pritchard Financial Officer

Beryl Jones Financial Assistant

Susan Conway Receptionist/ Administrator
Rita Owen PA to Operational Directors
Registered Managers House Manager

Lorraine Carragher Michael Higgins

Natalie Hart Trainee Managers
Glenys Mills Robin Craddock

Sandra Parry Carina Jones

Hayley Doyle Jane Gibson
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Staff Training

Prestwood Support Workers are selected for their qualities of reliability,
integrity, skill, friendliness and professionalism. They are carefully screened
and references checked thoroughly. All staff are required to be Criminal

Records Bureau (CRB) checked.

During the initial six-month probationary period, all staff are expected to have
been through the company induction pack, the Social Induction Framework

(SIF) and the following subjects:

There is also on-going training after the Probationary Period.

N.V.Q. 2or 3in Care

First Aid

Basic Food Hygiene

Prevention of Abuse of Vulnerable Adults
Health and Safety

Behavioural Management

Normalisation

Understanding Self Harm

Challenging Behaviour

Role of The Support Worker

Mental Health Issues

Schizophrenia

Working With Adult Survivors of Sexual Abuse
Non Violent Crisis Intervention
Communication Skills

Stress Management
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REFERRAL/ADMISSIONS PROCEDURE

All placements will now be part of the formal tendering and referral process, as
legally required by the Compliance Directive, January 8" 2006.

Prestwood will answer any invitations to tender within 24 hours and will
confirm their wish to tender in writing. All tendering documents sent to
Prestwood will be kept strictly confidential. Any queries from Prestwood
Homes surrounding the tender will be confirmed in writing.

The following flow chart shows the referral process:

Enquiry/Tender
l

Brochure + Any further information required
via fax/phone/email or direct contact with Amy Hughes

l

Any documentation that Prestwood Homes requires in order to assess the
client®"s needs will be reques

l
Formal meeting and assessment of the client
l
Funding submitted and agreed
l
Referral accepted and Case Planning occurs

l
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All contracts signed and service user is admitted

RELIGION (Worship/Attendance at Religious Services)

All our service users have the right to expect their religious needs to be
accepted and respected. Staff will support the services users right to attend
religious services, of their chosen denomination, inside or outside the home and
their religious practices in daily life.

Service users have the right to meet clergy of their chosen denomination at any
time, in their own privacy.

Prestwood Homes will, wherever is reasonably practicable, ensure that staff are
able to follow and honour their own religious beliefs whilst in the work place.

24



Bereavement

In the unfortunate event of bereavement, funeral arrangements are usually made
by the next of kin, the home staff can be relied upon to assist and explain what
Is required. The family can also expect possible support and consolation from
staff.

If a service user is suffering bereavement they can expect every possible
support and consolation from staff, they can also seek further counselling from
the resident therapist.

25



PRESTWOOD MODEL OF CARE

Clients at Prestwood have an individual program, which works to their
strengths and interests as well as addressing the identified areas of development
particular to that client. This structure underpins their daily life providing
rhythm, routine and predictability. This is particularly appropriate for people
who have experienced mental illness such as schizophrenia or who have been
in institutional care for any period of time as it reinforces a sense of self and
personal identity. We make full use of all available community resources and
mainstream services in order to maximise positive contact with local
community. A typical program could include horse riding, conservation work,
work placement, educational placements in addition to these activities twice a
week clients who are not otherwise engaged go on a group walk which can be
quite strenuous and challenging, again pitched at the level of the individual.

The basic program follows the pattern of a normal working week Monday to
Friday and during the week houses are mostly empty as everyone is out on their
program. Evenings are based on normal household routines of meal prep and
clearing up followed by chosen leisure activities, hobbies or relaxing.
Weekends have a very flexible structure and clients often visit their family
then. Clients and staff also enjoy a meal out at the weekend; the venue is
chosen and the booking made by the clients and everyone is encouraged to
make an effort with their appearance.

Most of our clients are on one to one staffing and this allows for a high level of
staff support and monitoring of behaviour in a wide variety of settings.
Prestwood is a Residential Care Home, which provides a high level of staff
support with proactive interventions, and positive staff responses, which has
proven success in supporting people to make measurable and lasting positive
changes. The residential setting and improved quality of life is therapeutic in its
own right but it also acts as a context to facilitate the change and rehabilitation
process; the wide range of experiences, exposure to social and developmental
situations and intensive staff support provide the opportunity to carry out full
assessment and behavioural change in real life settings. This package means
Prestwood is far more than just a residential facility but is a vehicle for
I mproving people*®

s health and |1 fe
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OUR TECHNIQUE

Our therapy programmes are designed around the specific needs of the
individual. We set out to provide appropriate guidance and opportunity for
change. This means that, if necessary, for 13 weeks we will provide a Support
Worker to work on a one to one basis for 24 hours a day. We look for the
individual to develop a sense of self, with that in mind we design programmes
around a weekly timetable which involves voluntary work, drop in centres,
college courses, etc. The weekends are left free for the individual to do with
what they want, but their Support Worker will suggest various untried
activities, once again helping them gain self-confidence in themselves. These
programmes provide a change in place, environment, living conditions,
responsibilities, personal requirements, and response sufficiently extensive to
require the learning new patterns of behaviour. If the resident does not require
a one to one Support Worker we then provide a befriender who is with the
resident five days a week when he/she gets home from college, work, etc., and
they will stay with them until the evening. On the weekends a befriender will
be with the resident to help them make the most of their leisure time.
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THERAPEUTIC ACTIVITIES

Each service user has an indivi
O"Brien®s Framewor k for Accompl i shment

areas:

A SHARING PLACES AND ACTIVITIES

Everyone should be able to lead as full a life as anyone
Else, sharing the same facilities as others at the same
time as others.

B MAKING CHOICES

People should be encouraged to be responsible for their
own choices and to understand the outcome of their
decisions. Everyone needs to be aware of risk and that
choices may not al ways
values. People may need guidance to aid realistic
choices.

C | RESPECT

A Person"s soci al skill
each person is accepted by others and seen as valued.
People should be encouraged to associate with valued
images and people

D MAKING CONTRIBUTIONS

A person should be encouraged to play a two-way role
(i.e. giving and receiving). People should not only be
encouraged to reach their goals but also help others
achieve theirs. Those goals may be associated with
(paid and/or voluntary work) leisure,
supporting/assisting others.

E RELATIONSHIPS

People should be encouraged to feel comfortable with
and around others and to express themselves in
acceptable ways. People should be provided with
opportunities to develop social skills.

F EDUCATION

A person should be encouraged to realise their full
academic potential. This will not only enhance their
lives but also help them to value themselves more

I n order to achieve this a weekl
service user and involved professionals incorporating a balance of social,
physical and educational opportunities appropriate to the needs and interests of

that individual.

All local colleges and community facilities are accessed and private transport is

provided.

A wealth of leisure pursuits are on offer for evenings and weekends, from
theatre and restaurant visits to white water rafting and climbing, aiming to
provide a new and exciting situations, open up choices and provide

opportunities to meet others not involved in providing a service.

y

dual
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An annual holi day wi |l be planned of t
they would like to sail on The Nile or a camp out in Cornwall.

Service users are encouraged to access community self-help groups appropriate
to their needs and to learn where to go for support when they are living
independently. The most commonly used groups are Narcotics Anonymous,
Alcoholics Anonymous, Hearing Voices Groups, Self-Harm groups and all
other services available through the MIND drop-in centres.

Where appropriate, service users will see the company psychotherapist Frankie
Edwards or the company psychologist Genevieve Singabrayen, who work with
an integrative orientation. We have the facilities to provide this and it is
provided based on the service users needs.

All of the therapeutic programmes, which are founded on a cognitive

behavioural therapeutic philosophy; are basedont he i ndi vi dual " s ne
most of the therapeutic input is eclectic.
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Five Accomplishments

People with mental health problems or learning disabilities will not develop
behaviours that we all value unless we offer them the experiences and
opportunities we value. Would we be satisfied with living in a group setting
with no choice about whom we lived with? Would we want to go out as a
group with others whose stigmatising features drew negative attention to us? In
the past this has been their lot!

We work on John O"Brien®"s Five Accompl
John O" Bri en framewor k, which we use
Planning, and the structure of the service users Care Plans. These are practical

approaches to normalisation:

1. CHOICE - Supported by the information needed to understand the
risks, the consequences, and the responsibilities, attached to the
choices made.

2. DIGNITY - acquired through personal development and personal
expression.

3. COMPETENCE - supported through the development of abilities and
skills.

4. COMMUNITY PRESENCE - achieved by receiving the support
needed to ,be there- I n the communi

5. COMMUNITY PARTICIPATION — which grows with the
development of new relationships.
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The Two Phases of Therapeutic Treatment

Stage 1 -Breaking Destructive Cycles of Behaviour
Stage 2 -Nurturing and Building

PHASE 1 Destructive Cycles of Behaviour

Individuals who come to Prestwood display a variety of behaviours both
functional and dysfunctional which are products of their previous experiences.
These range from self-abusive and aggressive/anti-social to chronic depression,
schizophrenia etc. These behaviours were the best survival strategies they were
able to come up with at a particular time, given their life experience and
available resources. We offer a different life experience with the aim of
helping the individual recognise their dysfunction and the need for change.
This takes approximately one year, during which time there is much testing out
and apparent regressive behaviour.

The introductory three months of the first year of treatment are based around an
intense individual therapeutic programme, which is constructed on a model of
one to one work. Each programme is designed specifically to meet individual
needs. Locations, activities and environments will all vary according to
treatment needs.

Towards the end of the first 12 month period we expect to have dealt with
initial presenting problems and to have provided a solid and constant
foundation on which to base subsequent deeper work which is done in Phase 2.

PHASE 2 Nurturing and Building

Every individual has their own issues to work on, however a number of
common strands are recognisable, family and peer groups, personal identity,
guilt, anger, and loss, fear and grief are fundamental. At this stage individuals
will finally begin to own the new concepts they have been imbibed with and
ultimately reject, or let go of, old values and dysfunctional patterns of thought
and behaviour. Close monitoring is crucial as is the increased involvement of
the individual in taking responsibility for any changes to their plan and the
possible outcome of such changes. Some planned risk taking is a normal part
of the process, however, it is also vital that risks are not taken in such a way
that the individual is set up to repeat familiar patterns of failure. Achievements,
which have been made in increasing self-worth, can easily be shattered at this
point in the process. Realistically we need a minimum of one year in which to
tackle this phase.  Careful monitoring, communication, education, and
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negotiation is required to ensure the individual is able to cope with their new
life-skills.

Due to the nature of s ommainaovith usc
for their lifetime, alternatively some clients are on short-term placements
for the duration of their therapy.
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Contract Regarding Terms and Conditions of Residence

1. A trial assessment period of 13 weeks is usual, during which time
prospective residents are advised against giving up tenancies of previous
flats or houses, until they are sure they wish to remain at Prestwood.

2. Residents are encouraged to bring their own furniture if they wish.

3. When deemed necessary | will be placed on 1:1 or 2:1 staff support
under close observations. The level of support may increase or decrease
as necessary with agreement of multi-disciplinary teams.

4. Should a service user be admitted to hospital for a period longer than two
weeks, It I's the funding authority?"”:s
request a reduction in fees. The reduction for the first six weeks would
be based on 80% of the fees to be paid and thereafter 50% of the fees to
be paid. This would also apply if the service user was absent for any
other reason.

5. For insurance purposes valuable assets should be declared on admission.
Management can arrange for safekeeping. All service users will have a
lockable box to keep cash safe and hold the key to their room.

6. As a therapeutic guideline Prestwood homes normally close down at
11pm and awaken at 7am unless there are special circumstances.

7. Service users will be placed on a healthy diet and encouraged to engage
in regular exercise.

8. Individual Care Plans are regularly updated to meet changing needs, and
Care Plan review meetings are normally held 6 monthly.

9. No verbal or physical abuse is acceptable, and service users should be
aware that physical assaults may result in legal action being taken.

10.Any benefits due will be paid via an appointee system, distributed from
your personal bank account at head office, which service users are free to
spend as they wish.

11.Pets are welcome at the management “ s

12.All service users at Prestwood will have an agreed programme of activity
from 9am — 5pm weekdays.
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13.The home encourages visitors, but ask that visits from families and
professionals be organised with the manager to ensure the smooth
running of such.

14.Fees are covered by your local authority and will cover accommodation,
food, clothing, transport, activities and holidays, although you would be
asked to contribute to more expensive holidays.

155 Pr est wood Residenti al Homes Lt
writing to terminate this agreement and placement to the funding
authority.

16.The funding authority is also required to give one months notice in
writing of their intention to withdraw funding and give notice on the
placement.

17.1t is the responsibility of the representative of the funding authority to
inform all relevant parties to any changes.

18.In the event of a death, service users known wishes will be respected.

19.All service users should be aware of their right to complain about any
aspect of the care provided to them.

20.Service users are asked to respect property belonging to Prestwood
Residential Homes Ltd and other Service Users, and will be asked to sign
a declaration stating that if they cause wilful damage to any property of
Prestwood, they will pay to either repair or replace item/s. If it is
believed that the Service User does not have the capacity to understand
their actions, then the funding authority will be asked to take
responsibility for any damage caused.

Individual Contractual Agreements
I.

iii.

| have read and understood the above contract and agree to abide by the terms
set oult.
Signed by:
Print name:
Witnessed by:
Date:




The Persons Rights

Every person with a learning disability or mental health problem
has:

e The right to be treated with dignity, regardless of his/her ability or
disability, age, sex, or creed.

e The right to expect his/her cultural, religious, sexual, and emotional
needs to be accepted and respected.

e The right to be addressed in the way he/she chooses and prefers.

e The right to be regarded as an individual, and supported to develop
his/her own friendships, lifestyle, habits and interests.

e The right to make choices and express preferences whenever possible,
and to be fully involved in regular reviews of his/her care and support
needs.

e The right to be independent and take risks — make decisions and take
responsibility for his/her actions, without asking another person.

e The right to personal privacy, and confidentiality regarding his/her
affairs

e The right to expect his/her needs and wishes to be responded to within
reason, and regardless of his/her ability or disability, age, sex, or creed.

e The right to complain, and be given access to a recognised complaints
procedure.

e The right to an advocate, friend, or advisor, to represent, or express
his/her views if he/she so wishes, or if he/she is unable to represent
themselves.

The right to say no!



Policies and Procedures with Prestwood

Code of Confidentiality: Subject to the requirements of legislation, including
the Data Protection Act, information obtained about the resident is confidential
unless otherwise agreed in advance. Staff members who are put under pressure
to disclose confidential information should draw this point to those exerting
such pressure. Residents have the right to expect any information they or
others provide will be treated confidentially, and in the event confidentiality
cannot be guaranteed the client must be warned of this in advance. All
information on residents will be kept secure and out of reach of unauthorised
persons.

Risk Taking: All residents" rights are respect-ed, an
punitive environment. There is a separate policy and procedures document for

self-harmers. If any resident goes missing then the police, registration,

residents social worker, and any other interested parties, will be contacted

I mmedi ately. Al residents" carry a c:
and address on, or wear an S.0.S bracelet with relevant details on.

Complaints: A formal procedure exists for dealing with complaints and on
admission to Prestwood each person will be given an explanatory leaflet. On
receipt of a formal complaint management is required to notify the responsible
care authority, the registration authority, and the responsible body for
Prestwood.

House meeting are scheduled weekly, providing the resident with the
opportunity to meets as a group with the staff on duty to raise any general
matters concerning life at Prestwood. This is also the forum to help residents to
plan their week. Minutes of these meetings are maintained.

Equality and Diversity: We will provide the highest standard of care for all
residents irrespective of their sexual orientation, marital status, disability, age,
gender, social class, race, ethnic origin, nationality or religion. Prestwood
complies fully with the requirements of the Race Relations Act 1976, the Sex
Discrimination Act 1975 (as amended) and the Disabled Persons Acts
1944/1958, and seek to ensure that in all aspects of our activities individuals are
not unfairly disadvantaged.

Property: Residents are asked to respect property belonging to Prestwood and
other residents and will be asked to sign a declaration stating that if they cause
wilful damage to any property of Prestwood, they will pay to either repair or
replace the damaged item/s. If it is believed that the resident does not have the
capacity to understand their actions, then the funding authority will be asked to
take responsibility for any damage caused.
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Al | staff members are given a thelol i ci e
formal employment induction to Prestwood Homes. All policies and procedures
are also read out during the weekly house meetings, using language the service
users understand. This is done to ensure that the service users understand their
rights and what guidelines the staff must adhere to. It also ensures that the staff
are regularly reminded of the company"” s
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LEAVING THE HOME

DISCHARGE; INCLUDING PLANNED DISCHARGE AND
TERMINATION OR SELF DISCHARGE AT SHORT NOTICE

PLANNED DISCHARGET i MOV I NG ONoO

The service user * s goal mu s t be ach
accommodation. If this has not been achieved it may be appropriate to help the
resident move to more suitable accommodation.

“Support, encour agement preparation anf
users who decide to move on” It IS 1 mg
The time of change is as important as the time of admission. The planning

should begin as soon as possible.

Details and information of the new home, must be made available to the service
user I . e. a brochur e, statement of pur
person must provide this information.

A planned visit will need to be arranged, the service user must be given the
opportunity to a prior visit before , mc
a visit, provide the transport, accompany and support the service user during

their visit.

Continuing support, follow up and aftercare shoul d be , of fered® to
, MOVe on-" . Deci si ons about continuing
discharge and agreed arrangements written into a persons care plan or

programme.

When the agreed transition from one home to another occurs, an inventory of
the service users clothing, belongings and furniture must be drawn up. A
checklist of all official documents i.e. birth certificate, passport, medical card
must be handed over and signed.

All medications to be checked, counted and signed on transfer.
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All relevant information regarding the service user must be collated, filed, and
passed on to the new service providers. To include:
e A profile
Risk assessment
Care plan
Previous review reports
Any other relevant information

Both the social worker and registered person are responsible for any
information being forwarded to the new service providers.

Sometimes it is the residents wish to leave the home, if this is the case then the
residents wish should not be discouraged from doing so, providing they have a
suitable alternative for their needs. All alternatives should be offered and
assessed through the social workers.

Termination
Where any arrangements for the accommodation of a resident is terminated, the
next of kin shall be notified and the social services authority.

When the resident is planning to leave he/she should give as much notice as
possible. When the home is giving notice, in all but the most extreme cases the
resident should be given at least one months notice.

The notice period must be agreed and written into the agreed Terms and
Conditions.

Details regarding terminating placements and reduction in fees can be found in
the Contract Regarding Terms and Conditions of Residence.'

Leaving at Short Notice.

Under no circumstances must a hurried discharge to another home occur
without informing relatives and friends and without giving the new home clear
information about care needs.

Registration authority will never accept these practices.

Emergency discharges can be made where there are unusual circumstances that
require this action. Such actions and the reasons must be clearly recorded.
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Contact with Family and Friends

Introduction

Contact with family and friends is an important part of all our lives — service
users and support staff alike — and it is therefore Prestwood's policy to
encourage and help service users to maintain regular and appropriate contact.

However, it is important to remember that contact with family and friends
only takes place if the service user wants and agrees to it.

Home Visits

Service users are accompanied by their support staff on home visits to their
family if necessary.

Home visits are always carefully planned with days and times being agreed
beforehand.

It is also important to establish which members of the family will be present
since service users can sometimes react badly to the presence of some members
of their family.

Visits to Service Users Home

Guidelines for visits from family and friends to the service users home
regarding dates, times and persons present are subject to the same guidelines as
for home visits (see above).

Contact by Telephone

Times and days for telephone contact between service users and their friends
and family should be formally agreed since this gives both service users and
friends and family some certainty which:-

e Avoids disturbance of the service users therapeutic programme
e Avoids family and friends becoming frustrated by being unable to get
hold of service users, e.g. if the service user was out for the day/evening.

Contact by letter

Support staff will help service users to write letters to their family and friends
where this is necessary.

Support staff will also help service users read any letters which have been
written to them where this is necessary.

40



N.B. All service users written correspondence is PRIVATE and if help is
not needed or requested by the service user then support staff must respect
this.

Contact by email

Contact by email is possible either through service users own computer or a
Prestwood Company computer when and where available. The service users are
also able to use Internet services at the library or an Internet café if they choose
to Pay for this type of service.
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